	

Anticipatory Action for sudden onset emergencies
Draft activities

	ANTICIPATORY ACTION # 1	Comment by Christoph Baade: Please duplicate this template based on the number of interventions you propose. 

	Cluster:
	[Fill in]

	Technical Focal Point:
	[Fill in] 

	Anticipatory action:
	[Fill in]

	Lead Agency(ies):
	[Fill in] 

	

	Activity Description: Provide a short description of the anticipatory action, its objectives, and expected outputs  – this action must take place in the window of opportunity between the trigger and the arrival of the shock.  please confirm that the activities can be completed within the short window of opportunity between the readiness trigger and the shock/hazard (e.g. XX days) (max. 500 words)

	[Fill in]

	Anticipatory Scope: Explain why the intervention is anticipatory [how does it reduce the impact of forecasted hazard on vulnerable, at-risk populations] (max. 300 words)

	[Fill in]

	Readiness requirements: What readiness and start-up measures need to be considered? How long in advance of the hazard do these have to be started and completed so that the anticipatory action can be implemented effectively? (consider procurement, agreements with implementing partners and service providers, beneficiary registration, etc.)

	[Fill in]

	Implementation Capacity: Does lead agency have experience implementing the activity? (2) Does the agency have pre-selected implementing partners? (3) Does the agency require additional staff to implement the anticipatory action?

	[Fill in]

	Target Caseload: Ballpark expert estimate of likely caseload scenarios if there is an out of the ordinary sudden on-set shock. How many of these people are already registered in UN agencies’ beneficiary databases? 

	[Fill in]

	Cost Indication: If possible, please provide estimated unit costs as applicable for the intervention (e.g. by targeted person), including all operational costs. If possible, please differentiate into readiness and core implementation cost. 

	 [Fill in]





	ANTICIPATORY ACTION # 2

	Cluster:
	[Fill in]

	Technical Focal Point:
	[Fill in] 

	Anticipatory action:
	[Fill in]

	Lead Agency(ies):
	[Fill in] 

	

	Activity Description: Provide a short description of the anticipatory action, its objectives, and expected outputs  – this action must take place in the window of opportunity between the trigger and the arrival of the shock.  please confirm that the activities can be completed within the short window of opportunity between the readiness trigger and the shock/hazard (e.g. XX days) (max. 500 words)

	[Fill in]

	Anticipatory Scope: Explain why the intervention is anticipatory [how does it reduce the impact of forecasted hazard on vulnerable, at-risk populations] (max. 300 words)

	[Fill in]

	Readiness requirements: What readiness and start-up measures need to be considered? How long in advance of the hazard do these have to be started and completed so that the anticipatory action can be implemented effectively? (consider procurement, agreements with implementing partners and service providers, beneficiary registration, etc.)

	[Fill in]

	Implementation Capacity: Does lead agency have experience implementing the activity? (2) Does the agency have pre-selected implementing partners? (3) Does the agency require additional staff to implement the anticipatory action?

	[Fill in]

	Target Caseload: Ballpark expert estimate of likely caseload scenarios if there is an out of the ordinary sudden on-set shock. How many of these people are already registered in UN agencies’ beneficiary databases? 

	[Fill in]

	Cost Indication: If possible, please provide estimated unit costs as applicable for the intervention (e.g. by targeted person), including all operational costs. If possible, please differentiate into readiness and core implementation cost. 

	 [Fill in]
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